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حخًزم يشكهت ْزِ انذساست فًٛب حؼشضج نّ يذُٚت جذة صبٛذت ٕٚو الأسبؼبء      
ْـ يٍ فبجؼت ٔكبسرت طبٛؼٛت 0341انًٕافق نهزبيٍ يٍ شٓش ر٘ انذجت يٍ ػبو 

 ٔساءْب انؼذٚذ يٍ انخسبئش انًبدٚت ٔانبششٚت فٙ الأسٔاح ٔانًًخهكبث، ٔيٍ خهفج
ْزِ انكبسرت نخقذٚى م جٓبص انذفبع انًذَٙ انذبنٙ خلال بٛبٌ خطٕاث ٔآنٛت ػًٓب أْذاف

ٔقذ اػخًذ انببدذ . ببنًًهكت انؼشبٛت انسؼٕدٚتآنٛت يقخشدت نخذسٍٛ ػًم انجٓبص 
خلال ْزِ انذساست يُطهقبً يٍ كَّٕ أدذ انؼبيهٍٛ بجٓبص  خذهٛهٙانًُٓج انٕصفٙ ان

ٔقذ خهصج ْزِ  انزٍٚ ػبصشٔا أدذاد ْزِ انكبسرت انطبٛؼٛت ، انذفبع انًذَٙ
انذساست إنٗ ػذد يٍ انُخبئج يٍ أبشصْب قصٕس يشدهت اسخؼذاد انجٓبث انذكٕيٛت 

ٔكزنك ػذو ٔجٕد قٕاػذ بٛبَبث دذٚزت ٔيخكبيهت لإيكبَبث  يزم ْزِ انكبسرتنًٕاجٓت 
صلادٛبث  أبشص َخبئجٓب أٚضبً بٛبٌ قهتكبفت انجٓبث انًؼُٛت بإداسة انذذد، ٔيٍ 

ٔػذو  ٛت بًشكض ػًهٛبث انطٕاسئ بإداسة انذفبع انًذَٙيُذٔبٙ انجٓبث انذكٕي
إنًبيٓى بًسئٕنٛبث جٓبحٓى فٙ إداسة انكبسرت ، ٔبًذٖ الإيكبَٛبث انًخٕفشة نذٚٓى 

يشدهت  قصٕسٔػًهٛبث انخُسٛق بٍٛ انجٓبث انًؼُٛت بإداسة انكبسرت  حذَٙنزنك ٔ 
حذهٛم انًخبطش انخٙ حى ركشْب بخطت حُفٛز حذابٛش انذفبع انًذَٙ نذبلاث الأيطبس 

ٔفٙ خخبو ْزِ . ٔانسٕٛل بًذبفظت جذة ٔػذو إحببػٓب لأٚت يُٓجٛت ػهًٛت ػُذ إػذادْب
 بٙ ٚشٖ أٌ يٍ شأٌ انؼًم بٓخٔان ببٜنٛت انًقخشدتانذساست فقذ قذو انببدذ حٕصٛبحّ 

نسهبٛبث انخٙ صبدبج إداسة ْزِ انكبسرت يٍ قبم كبفت حلافٙ أٔجّ انقصٕس ٔا
قٕو ػهٗ ػذد يٍ انقٕاػذ ِ اٜنٛت حانجٓبث انًؼُٛت بأجٓضة انذٔنت ، دٛذ ركش أٌ ْز

الأسبسٛت يُٓب قٛبو جٓبث يسخقهت كًشاكض انبذذ انؼهًٙ ببنجبيؼبث انًذهٛت بإػذاد 
نًخبطش انًخٕقؼت خبسطت ٔطُٛت حفصٛهٛت ػهٗ يسخٕٖ انًًهكت حٕضخ يٍ خلانٓب ا

يغ حقذٚى حٕصٛبحٓب انلاصيت دٛبل انخخفٛف يٍ ٔطأة حهك انًخبطش ػُذ  بكم دقت
ٔقٕػٓب بخصذٛخ الأٔضبع انخٙ ٚؼذ انؼُصش انبشش٘ أدذ يسبببحٓب ، ٔيٍ حهك 
انقٕاػذ أٚضبً إنغبء نجبٌ انذفبع انًذَٙ انفشػٛت ببنًذبفظبث ٔانًذٌ ، ٔالاكخفبء 

ٛسٛت ببنًُبطق  ٔانؼًم ػهٗ حغٛٛش يسًٗ ْزِ انهجبٌ إنٗ بهجبٌ انذفبع انًذَٙ انشئ
ْٛئت إداسة انطٕاسئ ٔانكٕاسد ببنًُطقت الإداسٚت ٔسبطٓب بٓٛئت ػهٛب لإداسة 
انطٕاسئ ٔانكٕاسد ػهٗ يسخٕٖ انذٔنت حكٌٕ بذٚلا ػٍ يجهس انذفبع انًذَٙ 

نخسهسم  ٔفقبً بٓزِ اٜنٛتانؼًم خطٕاث ٔحضطهغ بًٓبيّ ، ٔيٍ رى فقذ بٍٛ انببدذ 
 .إداس٘ ٚضًٍ جٕدة انخُظٛى ٔدسٍ انخُسٛق ٔبًب ٚكفم سلايت الأداء َٔجبدّ 
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Abstract 

Study problem represents in the exposure of  Jeddah on Wednesday 

morning corresponding to 25
TH

 November 2009 to a tragic natural 

disaster leaving behind many of the human and material losses in 

lives and property. This study aims at statement of the work steps 

and mechanism of the current civil defense during this disaster to 

provide a suggested mechanism to improve the work of the 

department in the Kingdom of Saudi Arabia. The researcher adopted 

a descriptive analytical approach during this study starting of being 

one of the civil defense workers who lived through the events of this 

natural disaster. The study has come to a number of findings, the 

most important was the failure of the readiness stage of the 

government authorities to face such disaster. As well as the lack of 

modern and integrated databases to the potential of all concerned of 

the management of the event. Of the most important findings was the 

statement of  the limited power of the representatives of government 

authorities in the center of emergency operations in the department 

of civil defense, and lack of knowledge to the responsibilities of their 

authorities in the management of the disaster, and the extent of the 

facilities available to them for that and the lack of coordination 

among the authorities concerned by the disaster as well as the failure 

of analysis stage of the risks that have been mentioned in the plan of 

implementing measures of civil defense to the cases of rain and flood 

in Jeddah and not follow any scientific methodology when preparing. 

At the end of this study, the researcher provided his 

recommendations of the proposed mechanism which he considers 

that working by it will avoid the deficiencies and negatives that 

accompanied the disaster management by all parties concerned of the 

state, where he stated that this mechanism is based on a number of 

basic rules containing the independent centers of scientific research 

in the local universities prepare local detailed map to the whole 

Kingdom which describes accurately the potential risks. In addition 



to providing the necessary recommendations regarding minimizing 

of the 

impact of those risks when they occur, by correcting situation that is 

the human element one of their causes, also of these rules the 

abolition of subcommittees of the civil defense in governorates and 

cities, and to be limited to the main committees of civil defense in 

regions and to change the name of these committees to the Authority 

of  Emergency and Disaster Management in the administrative 

region A and link it to a higher emergency and disaster management 

at the state level that will be a substitute for the Civil Defense Council 

and carry out its functions. Hence, the researcher explained the work 

steps by this mechanism according to an administrative sequence 

that ensures quality of organization and good coordination and 

ensure the safety and success of performance. 
 


