
 انؼشثٛخ ثبنهغخ انجحث يسزخهص

 الإَجبص فٙ انًؤثشح انؼٕايم َحٕ انحكٕيٛخ الأجٓضح فٙ انؼبيهٍٛ ارجبْبد -:ثؼُٕاٌ

 جذح ثًحبفظخ انحكٕيٛخ الأجٓضح ثؼض ػهٗ رغجٛمٛخ دساسخ

 انًشصٔلٙ صاثٍ ثٍ فٛصم:  انغبنت اػذاد

 اسؼذ احًذ يحًذ/ انذكزٕس اششاف

 . ٔالإداسح الالزصبد ثكهٛخ – انؼبيخ الإداسح لسى

ٗ  انزؼذشف  انذساسذخ  ْذزِ  رزُبٔل  ٗ  انًذؤثشح  انؼٕايذم  ػهذ ٙ  الإَجذبص  ػهذ ٙ  انحكٕيٛذخ  الأجٓذضح  فذ  انسذؼٕدٚخ   انؼشثٛذخ  انًًهكذخ  فذ

ٍ  ػذذد  رحذٚذذ  رذى  ٔلذذ  جذذح  ثًحبفظذخ  انحكٕيٛذخ  الأجٓذضح  ثؼض ػهٗ رغجٛمٛخ دساسخ ٙ  انزذثثٛش  راد انفذشٔ   يذ ٙ  الإَجذبص  رفذبٔد  فذ  ْٔذ

 .انزُظًٛٛخ انؼٕايم ٔثؼض الأجٓضح ثزهك انؼبيهٍٛ أداء ٔيسزٕٖ الإداسٚخ  انمٛبدح

 ٔفمذذبً :648 الإجًذذبنٙ انذساسذذخ يجزًذذغ حجذذى ٔكذذبٌ انذساسذذخ  نٓذذزِ( انزحهٛهذذٙ) انٕصذذفٙ انًذذُٓ  انجبحذذث اسذذزخذو ٔلذذذ -
ٍ  %92 َسذجخ  يذب  ٔرًثذم  :33 حجًٓب ٔكبٌ انجٓبد رهك يٍ ػشٕائٛخ ػُٛخ اخزٛبس ٔلذ الأجٓضح رهك يٍ انًمذيخ نهًؼهٕيبد  يذ
ٍ  ْٔذى  انذساسذخ  يجزًغ حجى ّ  اسذزخذاو  رذى  كًذب   الأجٓذضح  نزهذك  الإداسٚذخ  انًسذزٕٚبد  جًٛذغ  يذ ٙ  اسذزجبَ  انخبصذخ  انجٛبَذبد  جًذغ  فذ

 الإحصذذبء ٔيُٓذذب (SPSS) الإحصذذبئٙ انجشَذذبي  ػجذذش الإحصذذبئٛخ الأسذذبنٛت ثبسذذزخذاو انجبحذذث لذذبو ثزحهٛهٓذذب ٔنهمٛذذبو ثبنذساسذذخ 

  ."T – Test""     د" ٔاخزجبس انزجبٍٚ  رحهٛم عشٚك ػٍ الاسزذلانٙ ٔالإحصبئٙ انًئٕٚخ  ٔانُست كبنزكشاساد انٕصفٙ

ٙ  الإَسذبَٛخ  انؼلالذبد  يٓذبسح  ثثًْٛذخ  ٚزؼهذك  يذب  انذساسذخ  ْذزِ  َزذبئ   أْى ٔيٍ ٘  الأسذهٕة  ٔدٔس الإداسٚذخ   انمٛذبدح  فذ ٙ  انمٛذبد  فذ

ٗ  رحممذذ  حٛذث  الأٔل  انفذش   ػهٗ انذساسخ ػُٛخ أفشاد يٍ% 44.9 ثُسجخ انًٕافمخ رًذ حٛث الإَجبص  رحمٛك  الأًْٛذخ  دسجذبد  أػهذ

ٍ  جًٛذغ  يذغ  انًسزًش انزٕاصم)) انؼجبسح فٙ ٍ  ٔانزحذٕل  انؼذبيهٛ ٗ  انذزحكى  يذ ٍ  انٕاحذذ  انفشٚذك  ثذشٔ   انؼًذم  إنذ ّ  يذ  الأْذذاف  رحمٛذك  شذثَ

 .الإداسٚخ انمٛبدح فٙ الإَسبَٛخ انؼلالبد يٓبسح أًْٛخ ٚجٍٛ ْٔزا((. نٓب انًخغظ

ٗ  ٔرثثٛشْذب  انحذٕافض  دٔس فٙ ٔرزًثم ٔالإَجبص  الأداء ػهٗ انًؤثشح ثبنؼٕايم ٚزؼهك يب أٚضبً ٔيُٓب  الإَجذبص  ٔرحمٛذك  الأداء ػهذ

ٍ % 26.9 ثُسذذجخ انثذذبَٙ انفذش   ػهذذٗ انًٕافمذذخ ٔكبَذذ  ))  انؼجذذبسح فذذٙ الأًْٛذذخ دسجذبد  أػهذذٗ رحممذذذ حٛذث  انذساسذذخ  ػُٛذذخ أفذذشاد يذ

ٗ  انزذثثٛش  فٙ ٔدٔسْب انحٕافض رثثٛش ٕٚضح ْٔزا(( نذٚٓى الأداء يؼذلاد يٍ ٚشفغ أٌ شثَّ يٍ نهؼبيهٍٛ انحٕافض َظبو رفؼٛم  الأداء  ػهذ

 .الإَجبصاد رحمٛك ػهٗ ٔثبنزبنٙ

 .انذساسخ ػُٛخ أفشاد يٍ% 8.:4 ثُسجخ انثبنث انفش  ػهٗ انًٕافمخ ٔكبَذ انؼًم ٔعشق الإجشاءاد رجسٛظ ضشٔسح أٚضبً

 أٔ الأداء أٔ الإداسٚذذخ  انمٛذذبدح َبحٛذذخ يذذٍ سذذٕاء انذساسذذخ فذذشٔ  ػهذذٗ انذساسذذخ ػُٛذذخ أفذذشاد يذذٍ انًٕافمذذخ َسذذجخ كبَذذذ كًذذب

 .جذاً ػبنٛخ ٔثُسجخ انذساسخ  فشٔ  كبيم صحخ ثجذ ٔلذ. جذاً ػبنٛخ الإَجبصاد ػهٗ ٔرثثٛشْب انزُظًٛٛخ انؼٕايم

 

 نزٕنٗ يجكشا ٔرثْٛهٓب انشبثخ الإداسٚخ انمٛبداد اكزشبف ضشٔسح :ٚهٙ يب انذساسخ إنٛٓب رٕصهذ انزٙ انزٕصٛبد أْى ٔيٍ

 8اخشٖ أجٓضح فٙ حزٗ أٔ   ثٓب ًٌٕهٚؼ انزٙ الأجٓضح فٙ يسؤٔنٛبرٓب

 رؼٛى عشٚك ػٍ ٔرنك   انًُظًخ أْذاف يٍ ْذفب ركٌٕ إٌ ٚجت ثم   ٔانًشؤٔسٍٛ انشؤسبء ثٍٛ انؼلالخ رذػٛى ػهٗ انؼًم -

 اٜساء نزشجٛغ انًفزٕ  انجبة ثسٛبسخ ٔالأخز   ٔغٛشْب ٔانثمبفٛخ انشٚبضٛخ ٔالأَشغخ انشحلاد يثم الاجزًبػٙ انُشبط

 الإلُبع ػهٗ انًجُٛبٌ ٔانحٕاس ٔانًُبلشخ   انُصح ٔإسذاء   ٔانًسؤٔنٛخ انشػبٚخ يٍ إعبس فٙ   انًٕضٕػٙ ٔانُمذ انجُبءح

 8 انًحبثبح ٔػذو   ٔانؼذانخ   ثبنحسُٗ

 الأداء كفبءح ٔسفغ الأْذاف رحمٛك َحٕ انؼبيهٍٛ رٕجّٛ فٗ الاٚجبثٛخ آثبس يٍ الاسزفبدح ٚضًٍ ثًب انحٕافض َظبو انُظش إػبدح -

8 

   انزمٕٚى ْزا َزبئ  ػُّ رسفش يب ضٕء فٗ   نهزذسٚت انفؼهٛخ احزٛبجبرٓى نزحٛذ   انمبدح رمٕٚى ػًهٛخ فٗ الاسزًشاس ضشٔسح -

 8 نذٚٓى ٔرٕافشْب ٔالإششاف نهمٛبدح انًغهٕثخ انًٓبساد رًُٛخ ٚضًٍ ٔثًب

 رذفمّ ٔسٕٓنخ انؼًم اَسٛبثٛخ ٚضًٍ ثًب   رحمٛمٓب انًُٕط ثبلأْذاف ٔسثغٓب انؼًم ٔإجشاءاد َظى فٙ انُظش إػبدح -

 8 انؼًم ضغٕط صٚبدح ػٍ انُبشئخ انضغٕط ٔرخفٛف

 . نزحمٛمٓب انؼبيهٍٛ ٔدافؼٛخ خٛبل رثٛش  إداس٘ جٓبص نكم يسزمجهٛخ سؤٚخ ثُبء -
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-             This study deals with the problem of disparity of achievement in government agencies in Saudi 

Arabia, a practical study on government agencies in Jeddah, and we have been identified a number of 

assumptions which effect on the disparity of the implementation, and they are the managerial 

leadership, the employee performance level in these agencies and some organizational factors.  

- The researcher used a descriptive method (analytical) for this study, the overall society size of the study 

was 1846 according to the provided information from these agencies, and a random sample has been 

selected from these agencies with size 336, representing a 29% of the society of the study and they were 

from all management levels of these agencies, and i used questionnaire in the data collection of the 

study, and to analyze it, the researcher use the statistical methods by the statistical program (SPSS), 

including the descriptive statistics such as the frequencies and the percentages, the inferential statistics 

by variance analysis,            and "T - Test".  

- The most of results of this study is the importance of human relations skills in administrative leadership, 

the role of the leadership style in the accomplishment, which was approved by 88.2% of the study 

sample on the first hypothesis, where the highest importance in the phrase has been achieved 

((continuous communication with all employees and the shift from control to the work as a team will 

achieve the planned objectives)). This shows the importance of human relations skill in administrative 

leadership.  

- Including also the affecting factors on the performance and achievement, and it is the role of incentives 

and their effect on performance and achievement and the approval on the second hypothesis was 91.5% 

of the study sample, where the highest importance in the phrase has been achieved ((activation the 

incentives system for workers would raise the rates of their performance)) and this demonstrates the 

effect of incentives and their role in influencing on performance, and thus on the achievement.  

- Also need to simplify procedures and methods of work and the      approval on the third hypothesis was 

86.0% of the study sample.  

- And the percentage of approval of the study sample were very high to the study hypotheses, both in 

terms of administrative leadership, or performance or organizational factors and their effect on the 

achievements. And the all hypotheses of study have been proved true, and with very high rates. 

- The most important recommendations of the study are as follows:  

- – It is important to discover the young administrative leaders and rehabilitation them early to take their 

responsibilities in the agencies that they work, or even in other agencies.  

-  - Work to strengthen the relationship between supervisors and subordinates, but must be an objective 

of the Organization, through the dissemination of social activities such as trips, sports and cultural 

activities, and other, and work with open-door policy to promote the constructive opinions and objective 

criticism, in the context of care and responsibility, and advising, discussion and dialogue which based on 

persuasion, justice and impartiality.  

-  - Review the system of incentives to ensure that benefit from the positive implications in directing 

personnel to achieve the goals and raise the efficiency of performance.  

-  - The need to continue the process of evaluating leaders, to depart their actual needs for training, in the 

light of the outcome of the results of this evaluating, and to ensure that develop the skills which required 

for leadership and supervision and availability to them.  

-  - Review the systems and the procedures and relate them with the objectives assigned to achieve them,  

to ensure a smooth and easy flow of work and ease the pressure which was arisen from the increased 

pressure of work.  



 - Build a future vision for each administrative body raises the imagination and motivation of staff to achieve 

them. 


